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Policy Statement:
The Addictions Foundation of Manitoba (AFM) has within its strategic direction a corporate goal
stating that AFM will develop and enhance partnerships and collaborative working
arrangements to ensure a continuum of service.
The CEO shall not fail to ensure an adequate consultation process has been used before
making major changes to levels of service. Accordingly, the CEO shall not:

1.0 Fail to consult the affected communities regarding potential uses for facilities.

2.0 Make the following changes without previous Board approval:

2.1 Facility closures;
2.2 Change in service that is anticipated to have a major impact on a community.
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